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GORFIDENTIY
W’l‘
MINUTES OF DEPUTY DIRECTOR (SUFPORT)

STAFF MEETING
16 Janmary 1957

1. Mr. Lloyd welocomed Mr, Gordon Stewart as the new Dirsctor of
Pergsomnel, effective 18 Jamuary 1957.

2, Yhen drafts of proposed Regulations which are sponsored by the
Career Council are forwarded to Office and/er Staff Chiefs for coordines
tion, 4t 1s requested that 2]l replies to the Exscutive Secrotary of the
Council be processed through the Office of the Deputy Director (Support)
so as to present & coordinated ID/S position,

3. Attention is directsd to the memorandum dated 12 September 1956
from the Assistant Deputy Director (Support) to the DD/S Offices and Staffs,
gubject; "Preparation of Regulatory Materisl." It is desired to keep &g
many detailed procedures ae possible out of the Regulations and use Hande
books for publication of technical naterial of interest to limlted personnel
snd detailed procedures not an integrael part of a policy, Regulations
should inclnde enly busic policy, establish reaponsibility, delegate
‘suthority, and prescyibe basic eriteris and essential procedures governing
the exereise of the authority.

ko At the DD/S Weekly Steff Meeting on 9 Jsnuary it was snnounced
that the Director plans to have various presentations at the Deputles®
Meea o It is proposed to have "dry runs® of thess presentations at
the ID/S Weekly Staff Meetings, first, as information of intersst to thoas
in attendance, ard second, to judge the appropriatences of the material
for presentation at the Deputies? Meatings. Following is ths Initial
schedule for the dry run presentetions at the DD/S Weekly Staff Meotings:

23 Jamary 1957: '
O - IR
Systan® o
(2) P"JOT Program™ e~ My, Baird
30 Januery 1957: Luncheon Meeting (OCI Briefing)
6 February 1957:

25X1A9a

(1) T"Audit Organisation Statns of ’ 25X1A9a
Amiit Tﬁv’ -

(2) rMajor Storage locations and Dollar Values by
Commodity Groups" == Mr. Garrison.
0180064-2
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S, The Director has approved Mr. Reynolds? suggestion that the
Sanfor Support Officials be briefed at the Senior Staff Meetings n the
- Agency position regarding major world events.

6, Mp. lloyd announced that Governor Herter, the new Undey Seecre-
tary of State, will be briefed by the Agemcy on 2y Januery. The following
presentations are planned by the Office of the Deputy Director { Suppoert) 2

Commmicatsi. -~ Relations with the Depertment of State -
= 15 minutes 25X1A9a

Comptroller - Finsncial relstions with the Department of State -
My, Ssundera - 15 minutes.

run both of these prescntations scme time 25X1AQ
and Mr. Saunders will be ° a
-for both the dry rums and the presertations.

Coloncl White would like to d
between now and 2 Jaauary.
2@vised of ths time and plece

e gave a brief ¢alk on the latest developments in 25X1A%a
alectyronic ace machines. Accouwnting is not limited to gcccunting
for funds but i applicable to materiel, imvemtories, personne). records
and decuments. He poinmted out the necessity for "apaibility studies,"
to dotermine what procedures ¢an best be adepted to machine operations.
The first feasibility study is being underdaken in the Oftice of logisties,
end [ deoizes to stimmlste the intorest and cooperatiem of &ll  H5x1a9,
Offices and Staffs in underteking additional feasibllity studies which
will require the full-time assigoment of qualified technicianz frem those
Offices and Staffs. He feecls that this Agency is considerdbly behind
private industry and some other Government agencies in studying the feasi-
tdlity and dmplememtation of electronic machine methods, At 0900 hours
¢ Friday, 18 Jemuary, in Room 117 Central Buillding, there will be an
axposition of RAMAC, and suggested that st least ome semlor  25X1A9a
vepregemtative from each DI/S 4ce atiend the morning session.

8, Mr., Housten gave a brief talk on the propcsed amendment to tha
Commmications Act of 193k. In brief, that Act allowed no forelgn pere
son or Toreign Government to oparate redio installations in the United
States, This Act did not previde for reciprocity agreements %o enpble us
1o heve redio instellations in those countries where they were allowed to
hsve en instellaticn in ours, Our entire oversess commmicatione installa-
tions sre opsrating by sufferance or tacit agreement. ‘The Departmwent of
State has agreed to propose an smendment to this Act to allow reciprocity
1 & selactive basis, '

9. Mr. Saunders gave a brief report ca his resent attendance at
the Harvard University Advanced Management Course.
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cemnended the Office of Security in its
hannsr in meeting perscanel returming 2ron

crises, such as deaths, ele.
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overseas bacsuss of peracnal

1i. The meeting adjourned st 1155 hours.
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